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Legacy of Colonization
Economics Literature. Focus on Colonial Power and Type of Colonization

1. Colonial Power. Britain, France, Germany, Portugal, Spain, Belgium

I Contractual Institutions and Legal System . La Porta,
Lopez-de-Silanes, Shleifer, and Vishny (1997, 1998, 1999)

I Democratic Tradition. Lipset (1959, 1960)
I Other

2. Colonial Strategy. Acemoglu, Johnson, and Robinson (2001, 2002)

I Colonial Extraction and (Property Rights) Institutions

I Native/Indirect Rule
I Violence
I Prison Labor
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Legacy of Colonization
Economics Literature. Other Aspects of Colonialism
Focus on Regional Variation (across ethnic homelands)

I Border Design and Ethnic Partitioning

I Colonial Railroads and Roads

I Christian Missions and Human Capital Investments

I Cultural Aspects [Religion, Trust]

I Other [incl. case study evidence on a couple of concessions
(Lowes and Montero, 2021)]
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Paradigm Shift
African Continent
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Paradigm Shift
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Paradigm Shift
Colonial Concessions
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Private Colonialism
Concessionary Paradigm

But, colonialism in Africa (and elsewhere) was mostly a
private venture

I Imperial powers did not want to contribute resources to
African colonies and protectorates

I African colonization amidst the First Wave of Globalization
and the Second Industrial Revolution [1870-1914]

I Role of private enterprise
I Global capital(ism) and markets
I Commodity prices boom

Capitalism & Global Capital ! Imperialism & Colonization.
[John Hobbes, Vlad Lenin, Samir Amin]
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De�nition
Historical Approach

Concessions. Formal legal arrangements by which land is
temporarily demarcated for speci�c uses. (Harding 2011: 115-116).

I De jure: formal legal acts de�ning spatial units where
companies operate, as well as investments, operations, and key
functions

I De facto: social and economic activities, even boundaries, may
not coincide with contracts
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Private Enterprises and Colonialism
(1) Private Venture as Conduits of Imperial Power
(2) Private Sector Competition

I Private colonial companies present since early 1800 in Africa
[in many instances beforethe arrival of colonial powers]

I Colonial powers needed to consolidate their presence on the
assigned territories post-1875. [e�ective occupation]

I Constrained by limited �nancial resources

I Main objectives:

I facilitate the extraction of resources

I generate revenues for colonial state and minimize investments

I maximize pro�t (and transfers to the metropole), often by
coercive labour practices and co-opting local chiefs.

I huge in�uence of private capital(ists)
15 / 134



Colonial Concessions
Examples

I British Empire
I Royal Niger Company
I Imperial British East Africa Company
I British South Africa Company
I Gold Coast: hundreds of mines in the Ashanti Region

I French Africa
I Societe Commerciale de l'Ouest Africain
I Compagnie Francaise de l'Afrique Occidentale
I Ivory Coast dozens of plantations linked to the French soap

industry
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Colonial Concessions
Examples, cont.

I Lusophone Africa
I Nyassa Company
I Moçambique Company
I Companhia de Diamantes de Angola
I Companhia de Petroleos de Angola, SARL.

I Belgium.
I ABIR
I Anversoise
I Unilever's Palm Oil plantations

I Germany (before WW I)
I German West African Company
I German East African Company
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Colonial Concessions
Examples, cont.

I Italy
I Filonardi Company
I Benadir Company

I Liberia
I Firestone
I B.F. Goodrich Company

I Ethiopia
I Blundell Concession
I Birbir Mines Ltd
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Business in Africa
Prominent Investors

I Cecil Rhodes [BSAC, among many others]

I Charles Dunell Rudd [Rudd Concession]

I Baron Nathan de Rothschild [BSAC]

I William Lever, 1st Vicount Leverhulme

I German houses

I Harvey Firestone [Firestone; Liberia]

I John Thomas North [ABIR, Congo Free State]

I French soap industry
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The Pervasiveness of the Concessions Paradigm
Beyond Case Studies

I 1; 095 Companies survived more than one year [in 32
contemporary Sub-Saharan African countries (in all countries
we study)]

I Average (median) number of concession companies is 34:2
(17:5) per country

I Mean [median] survival 22:6 years

I Average share of Sub-Saharan Africa territory covered by
concession companies 23% during the First Wave of
Globalization (�rst period); stabilizes to about 40% in the
Interwar and pre-independence.
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The Pervasiveness of the Concessions Paradigm
Companies Operating [1884-1914]
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The Pervasiveness of the Concessions Paradigm
Companies Operating [1918-1929]
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The Pervasiveness of the Concessions Paradigm
Companies Operating [1930-1945]
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The Pervasiveness of the Concessions Paradigm
Companies Operating [1946-1960]
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The Pervasiveness of the Concessions Paradigm
Mozambique
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The Pervasiveness of the Concessions Paradigm
Ghana
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The Scramble for Africa
Then and Now

1. The Scramble for Africa
I Commodity Prices Boom
I Competition for resources. 2nd Industrial Revolution
I First Wave of Globalization

I Trade Integration
I Financial Flows

I Private Concessions [with state support]

2. The New Scramble for Africa
I Commodity Super-cycle (2000s)
I Competition for resources. 4th Industrial Revolution
I Hyper Globalization

I Trade Integration ("China shock")
I Financial Flows

I Private Concessions [with state support]
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Our Objective
Map, Code, and Quantify Private Colonization across Sub-Saharan Africa

I Map Private Colonization
I Pervasive(across all colonial epochs and powers)
I Evolution across colonial epochs and post-independence

I Codify Operations [plantation, mining, commercial, etc] and
Practices [e.g., forced labor, investments].

I Heterogeneity

I Understand Local Legacy [economics, culture, institutions]
I Heterogeneity
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Moving Forward
New Research

I Trace the (largely neglected) role of private enterprise
during colonization

I Financing [ongoing work]; equity and debt. nationality of
(controlling) shareholders

I Company lifespan; mergers and acquisitions; corporate
dynamics

I Move beyond imperial state policies [institutions, laws]
I Agency within the colonial administration (and local

chiefs/rulers)
I symbiosis with administration (and local structures)

I Provide new geo-spatial data of (close to) the universe
concession companies

I Unbundle African colonization. Imperialism in Africa
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Moving Forward, cont.
Next Steps

I Pixel-level (local) proxies of colonial �treatment"

I Move beyond local e�ects
I Model-based estimates of aggregate e�ects. [externalities,

inter-connections]

I Labor Relations in Colonial Africa
I Mapping labor reserves and forced labor [mapping done]
I Coercion, labor in spatial equilibrium
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The Atlas of Private Capitalism in Africa
Section Structure

I Approach & Team

I Research Outputs [Progress]

I Summary Statistics
I Main Economic Activity Categories
I Imperial Power
I Shareholders
I Lifespan
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I Approach & Team

I Research Outputs [Progress]

I Summary Statistics

I Main Economic Activity Categories
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The Atlas of Colonial Capitalism in Africa
Holistic Pan-African Approach

Record, map, classify, and provide quantitative information

I on all typesof colonial companies
I mining
I agriculture/plantation
I state-like
I monopsony/monopoly,
I other

I across all Sub-Saharan colonies and protectorates(but South
Africa)

I during allperiods of imperial rule and post-independence
I trace dynamics
I decompress history
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Ambition
Holistic Approach

I Reconstruct the full picture of colonial capitalism in
Sub-Saharan Africa

I place case studies in a uni�ed framework

I Evolution of company practices
I decompress history

I Granular mapping:
I colonial economy (production)
I business (commerce)
I investments (transportation infrastructure, schools, ports)
I institutions (forced labor, violence)
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Funding
Big Thanks

I European Research Council Consolidator (2017)

I STEG [CEPR - DFID]

I LBS Wheeler Institute for Business and Development

I Host Institutions. Brown University, London Business School,
University of Montevideo
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Team
�If you want to go fast, go alone; if you want to go far, go together." African Proverb

Team Composition :

I Economists, Historians, Political Scientists, Cultural
Anthropologists. [doctoral students, undergraduates, Master's
students]

I Europe, Americas, UK, and Africa [e.g., Namibia, Zambia,
Sierra Leone, Liberia, Nigeria, Malawi, Ghana]

Tasks

I Archival work + secondary sources

I Map digitization, Data Processing and Cleaning.Universidad
de Montevideo

I Country Reports (standardized)
I Validation by scholars in Africa and outside the continent

I Statistical Analysis
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Team
Collaboration between Historians, Anthropologists, and Economists

Project Managers
I Irene Diaz [law, business],Till Trojer [anthropology], and

John Kegel [history]

Researchers. Country Specialists
I Alfred Tembo [Zambia and Zimbabwe],Till Trojer [Ethiopia,

Somalia, North and South Sudan],Ibrahim Al-bakri Nyei
[The Gambia, Liberia, Nigeria, Sierra Leone],John Kegel
[Rwanda, Burundi, Belgian Congo],Anais Da Fonseca
[Guinea (Conakry), Niger, Burkina Faso, Ivory Coast],Jose
Maria Alvarez Hernandez [Mozambique, Angola],Estefanìa
Ochoa Del Castillo [Ghana, Senegal, Mali],Ilona
Nietosvaara [Tanzania, Zanzibar, Kenya],Philippa Burton
[Gabon, Republic of Congo, CAR and Chad],Lucia Perez
Alfaro [Malawi], Bernard C. Moore [Namibia],Rafael
Thiebaut [Madagascar and Comoros],Barnaby H. Parr
[Uganda],Ini Dele-Adedeji [Nigeria],Joseph Tsigbe [Togo]
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Team
Collaboration between Historians, Anthropologists, and Economists

Auxiliary Tasks
I Tanner Regan [luminosity, census data],Julian Marenz

[commodity prices, colonial violence],Lucia Lamas, Camila
Nuñez

Map Digitization
I Clara Minigutti, Agustina Diaz, Sara Sant 'Anna,

Gianfranco Lamorte, Mathias Rey, Rodrigo Gonzales,
Victoria Gadea, Victoria Casaravilla, Maria del Pilar
Elgorriaga.

Co-authors
I Julian Marenz (LBS), Daniel Say (LBS)
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Disclaimer
Caveats

I Biases in secondary sources, many written by non-Africans

I Primary sources (colonial archives) based on European
administrators and o�cials; pervasive racism, limited
understanding of conditions on the ground

I Biased language and implicit discrimination

I Eurocenterism (analogy to Orientalism)
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Concession Maps
Primary and Secondary Sources

I Archives in Europe [UK (London), France (Provence), Belgium
(Brussels), Italy (Rome), Portugal (Lisbon and Porto),
Germany (Berlin)] and the United States (Washington,
University of Indiana)

I Archives in Africa [Senegal, Zambia, Malawi, Liberia,
Zimbabwe, Namibia]

I Books, Academic Papers (across social sciences), Monographs,
web sources

I Original Contracts
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Archival Sites Visited So Far
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